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Abstract
Due to the extreme lack of access to dental work in Chatham county, this consulting
thesis was formed. I assisted the Chatham County Safety Net Planning Council by using
information systems to help with dental assistance in the county both short and long term.
This is a very important issue in the county and it has caused many issues among people
without dental insurance. I helped by creating a website platform for the Chatham County
Safety Net, and used data analysis to help make the event more streamlined.
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The Problem and Impact of this Issue
The Chatham County Safety Net Planning Council has found that many residents in the
Savannah, GA area go without Dental care for various reasons. Some of these reasons
include lack of insurance, being under-insured, or treatments costing too much. The lack
of Dental care in this area has caused many individual’s overall health to decline rapidly.
According to the Mayo Clinic, since the mouth is the main entry point for many things in
your body, lots of bacteria can build up and cause diseases. Some diseases also have a
direct link to lack of Oral Hygiene. Some of these include Cardiovascular disease and
even Pneumonia (Oral health: A window to your overall health.) Not only does this have
an impact on a resident's physical health, it can be negatively associated with mental
health as well as employability. A preliminary survey of 600 adults was done in Chatham
county to assess the current needs and it was determined that almost 60% of uninsured
and under-insured adults have not visited a Dentist in over 12 months.(Lee, 1). The
underlying reason behind this is because of the high costs of Dental work. Many people
end up going to the Emergency Room for emergency Dental care, but the Emergency
Rooms are not equipped to care for issues of this nature. There is clearly a need for free
or reduced cost Dental Care in Chatham county, as there is currently not anything in
place to help with these issues.

Proposed Solution
The Chatham County Safety Net Planning Council came together with Dental
Professionals as well as Oral Health Researchers to discuss their findings and analyze the
best way to help individuals who are in great need of dental care. They have determined
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not only a short term plan to achieve their goals, but also a sustainable plan as well. The
first event that they planned was set for August of 2021. This was a Free Dental Day popup clinic that was offered. The goal was to help approximately 300 residents get the
dental care that they desperately need. The team worked with Remote Area Medical to
make this as seamless as possible and use it as a platform to hold a recurring event of this
nature. There will have to be many volunteers and businesses who help support the event
to make it a success. In addition, the Planning Council has come up with other ways to
help with Dental Care in the community. The first idea that is currently in the planning
process is a fixed Dental Care Site. With the help of donors and other funding, the plan is
to set up an office in Chatham County in which people can go to get free or reduced
dental services. This would be something that is open year-round and would overall help
keep the oral hygiene of the county residents at great levels. This would in turn help with
physical health, mental health and even employability on a long term scale. The Dental
Professionals in Chatham county will have to be willing to donate their time and services
to make this a success. Another key element of the Planning Council’s campaign is to
promote Oral Health across the county. They want to provide Dental Education to
everyone and promote the importance of proper brushing and flossing habits. They plan
on promoting the importance of this at community events and places where the target
audience can be found. They also plan on promoting this initiative through younger
generations. The goal is to let young people know that they can be “first generation
change makers” by helping improve oral hygiene habits within their families. The last
goal of the Planning Council is to build a “branding program” around Oral Health
initiatives and help get the word out to even more people. This will be done by launching
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a public relations campaign and social media marketing. All of these tasks that have been
proposed may sound like a lot, but with the help of various volunteers a huge impact can
be made on the residents of Chatham County.
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How the Solution will be Implemented
As an Information Systems, Enterprise Systems, and Analytics Major in the Parker
College of business, I have learned a great deal about how to implement different
processes and systems to make processes more streamline. I used the skills that I have
learned to assist the Chatham County Safety Net Planning Council with accomplishing all
of their goals. I assisted with the design and implementation of a website, as well as data
analytics. The overall goal for the website is to develop a website for the Chatham
County Safety Net that can be adjusted for different events and clinics that they may
have. I had the website set up for the August 2021 event, but I made it easily changeable
for recurring events. I want it to be a place where people can easily access information,
find out details of events, and contact people if they have any questions. In today’s day
and age, the place that most people go to for information first is a website. It is critical
that there is an excellent website for community members to easily access information. It
is also the primary place to sign up for events such as the Free Dental Day. The last step
that I planned on doing was helping with the data collection and analytics for the event. I
planned on creating a survey that residents will be asked to fill out when they sign up for
the free event. Although this was not as successful as the website, I want to help the
Planning Council make sure that they have enough medical professionals and equipment
to make the event run smoothly. This data can also be used to predict how popular future
events will be and how resources will need to be allocated for those events. I will also be
able to help predict the need of Dental Services in the county and help with planning the
fixed Dental Care Site. I want to be able to adapt to the changing needs of the Planning
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Council and help create whatever is in their best interest. I worked directly with the
Council to figure out their exact needs and execute my plans for what they need.
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Timeline
● September 8th, 2020 - Dr. McKay proposed the idea to me to participate on this
thesis project.
● September 30th, 2020 - Initial meeting for Consulting Project with Dr. McKay,
Dr. Larson, Brianna Shirey, and Jessica Jackson.
● October 1st, 2020 - Client emailed us information to understand the project better.
● October 6th, 2020 - Received the Needs Assessment from Reggie Lee (Planning
council member)
● October 7th, 2020 - Meeting with the entire Parker College Team as well as the
Chatham County Safety Net Planning Council.
● October 8th, 2020 - Contact information was sent out for all parties involved on
this project.
● October 12, 2020 - Raw data was received from the CCSNPC
● November 2020 - April 2021 - Weekly or Bi-Weekly meetings with myself,
Brianna, and Jessica
● April 5th, 2021 - Website Information Meeting with the team.
● May 6th, 2021 - Final Presentation to the client.
● Summer - Fall of 2021 - Reached out to the client multiple times to discuss
deliverables.
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Taylor Gray - Information Systems side of the project.
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advertisements.
Jessica Jackson - Economics side of the project. Helped with narrowing down our target

client group.
Dr. Britton McKay - Mentor and organizer of the consulting project.
Reginald Lee, Peter Roberts, and Randall Ford - Members of the Chatham County Safety
Net Planning Council
Dr. Lindsay Larson - Helped with the beginning stages of the project.
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Logistics
As far as the timeline for the project goes, this was something that was completed in the
Spring of 2021. Since the event took place in August of 2021, I was completely willing to
work with them over the summer as things need to be altered to accommodate their
changing needs. I wanted this project to be long-term and be something that can help the
community for years to come. The Chatham County Safety Net Planning has given
myself as well as the other two students working on the project a tentative budget of
$10,000. I hope to complete this project with as little funds as possible. The main cost
was hosting the website on my end. Depending on which plan we selected to host the
website, it would cost around $27-$45 per month to host this website. For budgeting
purposes, we went with $40 as a baseline for this cost. This is a relatively low cost
investment that would end up producing much more benefit in the long run.
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Design of the Website
After working with the other members of the Marketing team, we came up with a plan for
the overall design of the initiative. Brianna Shirey came up with the logo that was used
and that was the basis for the color scheme of the website. This was a simple design with
a nice visual appeal so that people would understand what the event was for. See the logo
below.
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. I chose a design that was simple yet visually appealing. The goal was for everyone who
went to the website to have a positive experience and be able to achieve their goal of why
they went to the website in the first place. The different tabs at the top are Home,
Register, About, Event, Donation/How to Help, and a Contact page. I chose to select
these tabs because they are very self explanatory and easy to navigate. I also wanted to
add an excerpt of what the Chatham County Safety Net Planning Council is and more
information on the Free Dental Day Event. See below for screenshots of the respective
tabs.
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Website Screenshots

Figure 1 - Home Page
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For the main home screen, there are three different sets of words that appear on the
screen. There is “Savannah RAM Dental Clinic”, “Chatham County”, and “Make a
Difference.”

Figure 2 - Register Tab

This page has all of the information needed to register for this event as a patient and a
volunteer. Links were added to the words to allow people to click on what they needed to
easily. The link to Volunteer is linked back to the RAM website.

Figure 3 - About Tab
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This tab provides a summary of what the CCSNPC is and what they are trying to do with
their Oral Health Initiative.

Figure 4 - Event Tab
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This tab displays the flyer and more information on the free dental care event.

Figure 5 - Donation / How to Help Tab

This tab has instructions on how to volunteer for the event (same as the event tab) as well
as a section on how to donate goods and services to make the event go smoothly. There is
also contact information for where to send these goods.
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Figure 6 - Contact Tab

This tab has the contact information for anyone who has more questions about the event.
All of these pages of the website collectively makeup the entire website. Another option I
gave the client was the flexibility in changing and adding any tabs or information that
they needed to. This was what they thought would be best for the event.
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Domain for the Website
One of the great things about using the software that I used was the ability to create your
own domain name. I could be flexible with the different options that were available and
change those according to the client’s requests. Some ideas that I presented to the client
were chathamcountydental.com or chathamcountyfreedentalday.com. Both of these
options were available when I checked in May of 2021.
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Conclusion and Critique
Overall, I think that this was a very good thesis project and I enjoyed working on
it. I do wish that the Chatham County Safety Net Planning Council would have done a
better job of communicating with us about our deliverables. We had everything done that
they asked for, but none of our work was actually used as far as we know.
If a student in the Parker College of Business is wanting to do a consulting thesis
in the future, I think there could be a few things to learn from this project. I think it is
important to have the clients sign some kind of contract with the student. It was
discouraging in the end that all of our hard work that we did for over a year was not used
by the client.
I think that combining community service with the thesis project was a great idea
and I loved that our hard work was going to help many people in the community. I hope
that our project will be a baseline for other community service based thesis projects in the
future. Overall, I really enjoyed working with this project and learned a great deal from
the experience.
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